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1.0 Introduction
Crosslinx Transit Solutions (CTS) was selected by Metrolinx and Infrastructure Ontario (HMQE)
to design, build, finance, and maintain the Eglinton Crosstown Light Rail Transit (ECLRT)
Project (Project). It runs 19 kilometres along Eglinton Avenue, from Mount Dennis in the west
to Kennedy Station in the east, and will be integrated with existing infrastructure, transit
systems and utilities. Preliminary investigative activities (early works) began in Fall 2015.
Construction will begin in Spring 2016 and target substantial completion in Fall 2021.
The ECLRT represents the single largest transit investment in the history of the region. When in
service, it will bring fast, reliable and comfortable transit to Toronto residents, integrate
transit services and create thousands of professional, administrative and construction jobs.
In 2014, The Toronto Community Benefits Network (TCBN) and Metrolinx signed a historic
Community Benefits Framework that commits to local hiring and social purchasing in the
construction of new transit in Toronto. The Community Benefits Framework has been
included as Appendix 1 (See Appendix 1). The TCBN is a network of residents, community
groups and labour groups, formed to bring the Community Benefits approach to economic
development in Toronto.
TCBN promotes inclusive and equitable economic development that delivers employment,
career opportunities and neighbourhood improvement to historically disadvantaged and
marginalized communities. TCBN works with communities across the GTA to ensure that the
community benefits approach is adopted with all new developments.
CTS recognizes that this major infrastructure investment should also provide benefits for the
communities in which it works, including employment, training, apprenticeship, local
supplier, and social procurement opportunities where possible.
The Project Agreement (PA) requires that CTS submit a draft Community Benefits and Liaison
Plan (the Plan) that sets out its approach to providing community liaison to the communities
impacted by design and construction and the events it plans to undertake to enhance
community awareness of employment opportunities and opportunities for the provision of
goods and services to HMQE for review and approval. The PA also requires CTS to include in
the Plan:
I.

An overview of CTS’ planned initiatives to enhance community awareness of
employment opportunities that are available as a result of the Project;

II.

Plans to liaise and partner with local workforce agencies;

III.

CTS planned events to disseminate information about employment opportunities
that are available to local workforces;

IV.

CTS’ plans to disseminate information about goods and services that will be required
for the Project from the community in the vicinity of the Project and supplier
opportunities that exist;
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The identification of the CTS Community Benefits team whose role it will be to liaise
with local community groups during the Works.

The Plan will include initiatives to support four separate streams: Apprenticeship;
Employment, Training and Workforce Development; Social Enterprise and Social
Procurement; and Community Improvements.
CTS will partner with local workforce development agencies and community organizations
in the City of Toronto to support the Community Benefits and Liaison Plan and establish tools,
policies and protocols to deliver on its objectives. CTS’ goal is to ensure communities,
residents, businesses, and industries within the Eglinton Corridor, including Neighbourhood
Improvement Areas south of the 401, will receive tangible social and economic benefits
from the Project.
CTS shall implement the approved plan and provide a quarterly report to HMQE on the
implementation of the Community Benefits and Liaison Plan.

1.1 Background
In December 2013, Metrolinx and Infrastructure Ontario released a request for proposals to
the consortia pre-qualified to deliver the balance of the Crosstown project, an integrated
system consisting of stations, track works, signaling, communications and other required
infrastructure. The RFP required interested bidders to submit as part of their bid proposals,
plans for increasing apprenticeship training on the Crosstown, providing significant
opportunities for local companies, and ensuring design excellence and community
benefits.
Later in the planning process, Metrolinx also established a Community Benefits Framework
for the Crosstown and incorporated a community benefits program as part of the Eglinton
Crosstown LRT line project.
That Community Benefits Framework was developed in 2014 and signed by Metrolinx and
the Toronto Community Benefits Network (TCBN) to support the concept of building
Community Benefit Agreements (CBAs) into major infrastructure projects. This was the first
time a Community Benefits framework was included as part of a major infrastructure project
in Ontario. The TCBN has been successful in its efforts to get community benefits included in
the Ontario Infrastructure for Jobs and Prosperity Act (Bill 6). The approved legislation
provides a planning and implementation framework for public investment in infrastructure.
The purpose of this Act is to establish mechanisms to encourage principled, evidencebased and strategic long-term infrastructure planning that supports job creation and
training opportunities, economic growth and protection of the environment, and
incorporate design excellence into infrastructure planning. Bill 6 includes the requirement
that an apprenticeship plan be provided by private sector partners bidding for the
construction or maintenance of an infrastructure asset.
The TCBN has adopted five guiding principles, they are included below.
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1. Provide equitable economic opportunities that promote economic inclusion for all
Toronto residents;
2. Contribute to the integration of skilled newcomers into Professional, Administrative
and Technical jobs;
3. Support social enterprises and other related vehicles to economic inclusion through
commitments to social procurement;
4. Contribute to neighbourhood and environmental improvements through building
new transit infrastructure;
5. Ensure clear commitments and accountability from all parties to deliver.
CTS recognizes that public infrastructure planning and investment should promote
economic competitiveness, productivity, job creation and training opportunities for local
communities. We expect heightened media and stakeholder interests in CTS’ progress on
implementing Community Benefits programs and initiatives on the Crosstown and recognize
that HMQE as well as CTS will be called on to demonstrate the effectiveness of the first
Community Benefits framework on a Canadian infrastructure project.

1.2 Governing Protocols and Complementary Plans
In addition to this Community Benefits and Liaison Plan, several other complementary plans
also form part of CTS’ deliverables, including:






Communications Protocol
Construction Communications Plan
Apprenticeship Plan
Community Engagement and Stakeholder Relations Plan

A Community Benefits Working Group (CBWG) has been established to jointly implement
the plans mentioned above. The CBWG is comprised of representatives of Metrolinx, MTCU,
Toronto Community Benefits Network, and CTS. The CBWG meets regularly to provide
performance accountability, review activities, plans, and initiatives as part of the
Community Benefits Framework signed between Metrolinx and the TCBN.
In addition, CTS encourages cross-functional teams in the People and Culture (otherwise
known as Human Resources), Procurement, and Communications departments to work
together to plan, develop, and implement strategies that will support its ability to achieve
the requirements of Section 20.15 of the Project Agreement. CTS cross-functional team is
referred to as the Community Benefits Team in the Plan.

2.0 CTS Community Benefits Team
2.1 CTS Roles and Responsibilities Table
The following table provides Metrolinx and IO with an outline of the roles and responsibilities
of CTS’ Community Benefits Team members.
Table 1: CTS Community Benefits Team Table of Roles and Responsibilities.
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Responsibilities

CTS Constructors
Kristin
Jenkins

Communications
and Public
Engagement
Director

Aaron
GlynWilliams

Community
Engagement
Manager

Paulette den
Elzen

Strategic
Communications
Manager

Patience
Adamu

Community Benefits
Liaison Officer

Reports functionally to the Design-Build Director.
Oversees strategic implementation of Community
Benefits Plan and ensures integration across CTS
communications as appropriate. Leads all CTS
communication and engagement issues
management. Has a primary interface with the
Metrolinx’s Communications and Community
Relations Director. Leads and supports issues
management/crisis communications and provides
media relations support. Media-trained.
Reports to the Communications and Public
Engagement Director. Primarily plans and
implements Community Benefits strategy and
initiatives, stakeholder relations and issues
management as required. Works collaboratively with
CTS internal teams to deliver initiatives associated
with CTS Community Benefits Plan. Primary interface
with Metrolinx’s Community Relations Manager and
Community Benefits staff, as well as other key
stakeholders. Leads CTS CBWG member participation
and action items. Attends all relevant coordination
meetings/committees and community meetings.
Provides media relations support. Media-trained.
Reports to the Communications and Public
Engagement Director. Leads the development and
implementation of the Construction Communications
Plan and is acting lead for interfacing with HMQE’s
communications and community engagement
leads. Supports the integration of Community Benefits
initiatives across CTS communications as appropriate.
Supports the promotion of Community Benefits
initiatives, and provides issues management and
media relations support. Media-trained.
Reports to the Community Engagement Manager.
Attends CBWG, and supports stakeholder meetings.
Delivers on-the-ground community benefits liaison
communications, stakeholder relations, and business
liaison mandates. Anticipates issues, seeks mitigation
and swiftly escalates public/stakeholder concerns to
prevent and resolve community and business issues.
Primary interface with Metrolinx’s Community Benefits
Specialist and Liaisons, as well as primary point of
contact for local organizations supporting
Community Benefits Initiatives. Supports CTS CBWG
member participation and action items. Attends all
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relevant coordination meetings/committees and
community meetings. Maintains records and
databases and prepares quarterly reports associated
with the project. Hosts/attends meetings/events
along the corridor. Media-oriented.
People and Culture
Reports to the Design-Build Director. Liaises with all
Director
staffing (unionized and non-union) divisions and
project management team to support integration of
community benefits initiatives across the
organization. Supports engagement with local
workforce agencies, candidate referral pipeline,
attends events, and helps plan training and skills
development initiatives. Media-oriented.
People & Culture
Reports to the People and Culture Director. Supports
Team
community benefits initiatives in the area of
employment, training, and skill development. Liaises
and provides feedback to local workforce agencies
on candidate referral pipeline. Supports
engagement with local workforce agencies,
candidate referral pipeline, attends events, and
helps plan training and skill development initiatives.
Procurement Advisor Reports to Design-Build Director. Oversees the
implementation of corporate policies and protocols
to support social and local procurement. Supports
CTS events to disseminate information on social and
local procurement opportunities that exists.
Executive Assistant
Reports to the Commercial Director. Supports the
development of social enterprise and social
procurement initiatives, as well as local businesses
along the Crosstown corridor. Works with Community
Benefits Officer to ensure accurate tracking and
reporting of social and local procurement efforts.
Assists in supporting events.
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3.0 Community Benefits and Liaison Program - Approach
3.1 Guiding Principles
In undertaking the Project, CTS has endeavoured to align itself with the five objectives of the
Toronto Community Benefits Network (TCBN), namely:
1. Provide equitable economic opportunities that promote economic inclusion for all
Toronto residents;
2. Contribute to the integration of skilled newcomers into Professional, Administrative
and Technical Jobs;
3. Support social enterprises and other related vehicles to economic inclusion through
commitments to social procurement;
4. Contribute to neighbourhood and environmental improvements through building
new transit infrastructure;
5. Ensure clear commitments and accountability from all parties to deliver.

3.2 Strategic Approach
The Community Benefits and Liaison Plan identifies strategies that CTS will apply to liaise with
communities affected by the work and to plan and execute events that will improve the
affected community’s awareness of job opportunities and opportunities to provide goods
and services to the Project. The following strategies will ensure our effectiveness in meeting
the objectives of this plan.

Support and Collaborate with Metrolinx/IO

Ensure close collaboration between CTS and Metrolinx/IO on all Community Benefits
initiatives by participating in CBWG meetings, briefings and conference calls, public
meetings and events, and supporting the development of joint-initiatives, community
engagement materials and events. CTS acknowledges that decision-making authority rests
with Metrolinx/IO.

Coordinate with members of the Community Benefits Working Group (CBWG)

The CBWG is comprised of representatives from Metrolinx, the Toronto Community Benefits
Network (TCBN), and CTS. The CBWG meets regularly to review activities, plans and
initiatives as part of the Community Benefits Framework signed between Metrolinx and TCBN.
CTS will ensure that activities, plans and initiatives will be brought to the CBWG for review
and refinement. CTS will leverage the existing relationships of CBWG members when
working in the community.

Create a model for a successful Community Benefits Agreement (CBA)

CTS recognizes the historic and precedent setting nature of the Community Benefits
Agreement between Metrolinx and the Toronto Community Benefits Network. We take the
responsibility of partnering on the Province of Ontario’s first CBA seriously. Through our
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programs and initiatives CTS will seek to create a model of success for future projects.
Program outlines, evaluations, and associated materials will be made available to Metrolinx
for future use.

Ensure Alignment across CTS Communications

Ensure that CTS’ specific Community Benefits plans and initiatives are aligned with the
Project’s Construction Communications Plan (which also includes the Traffic and Transit
Communications Plan), Apprenticeship Plan, and Community Engagement and
Stakeholder Relations Plan. CTS will seek to include and promote our commitments to the
CBA throughout our communications.

Leverage Community Service Agencies and Local Champions

CTS recognizes that the Crosstown’s Community Benefits Program is the result of years of
work and advocacy by local community organizations and leaders. CTS will support,
wherever appropriate, ongoing initiatives to improve and refine Metrolinx’s Community
Benefits Framework. CTS will also ensure that specific programs and initiatives that are in its
Community Benefits and Liaison Plan are delivered in partnership with as many local
workforce development agencies and community organizations as possible.

Support local businesses and youth facing barriers to employment

CTS will seek to maximize procurement and business opportunities to businesses located
along the Project corridor. Initiatives to support and maximize business opportunities with
social enterprises will also include local businesses throughout the Greater Toronto Area. CTS
will also ensure that training and workforce development initiatives focus and consider
youth facing barriers to employment.

Ensure Inclusion of Neighbourhood Improvement Areas along the corridor and
beyond
Programs and initiatives in the Community Benefits and Liaison Plan will be delivered across
the City of Toronto. However, CTS recognizes the unique employment barriers facing
Neighbourhood Improvement Areas, a number of which are in the direct vicinity of the
Eglinton corridor (see Figure 1):





Weston/ Mt. Dennis: Weston, Mount Dennis, Beechborough-Greenbrook, RockcliffeSmythe, Keelesdale-Eglinton West, Weston-Pellam Park NIAs
Thorncliffe / Flemingdon Park: Thorncliffe Park, Flemingdon Park, Victoria Village NIAs
Ionview / Eglinton East: Ionview, Kennedy Park, Eglinton East NIAs

These communities, along with other NIAs in the City of Toronto, will be a priority for
engagement in the community benefits program.
CTS will work with the TCBN, and other stakeholders to identify and map employment,
youth, and newcomer settlement agencies serving these communities. All of CTS’
employment, training and workforce development initiatives will include outreach to each
of the NIAs located south of the 401, in partnership with local organizations.
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Ensure Clear and Frequent Communication

CTS will provide HMQE a quarterly report on the implementation of the Community Benefits
and Liaison Plan, which report shall include detailed information on CTS’s success in
implementing the Community Benefits and Liaison Plan.

Figure 1: NIA map of Toronto for targeted outreach.

3.3 Objectives
•
•
•

Provide community liaison to the communities impacted by design and construction of
the Eglinton Crosstown.
Plan, organize and host events to enhance community awareness of employment
opportunities and opportunities for the provision of goods and services.
Retain and develop meaningful engagement with stakeholders.

3.4 Stakeholders
The following section outlines a high-level approach by stakeholder group, which will be
further developed within proposed Community Benefits initiatives. The Community Benefits
Working Group (CBWG) will be the main table through which CTS Community Benefits
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initiatives are reviewed and discussed. Additional stakeholders will be identified and
partnered with in close collaboration with CBWG members.

Toronto Community Benefits Network (TCBN)

A member of the Community Benefits Working Group, the coordination and refinement
support of the TCBN will be sought across all of CTS Community Benefits initiatives, as
applicable.
The TCBN initiated five working groups that have been working to gain access to training,
jobs, commercial opportunities, neighbourhood improvements and to ensure that
commitments made by all parties are clear. They build and exchange knowledge on best
practices in the world of community benefits. The following working groups are all
contributing to the successful implementation of the Community Benefits Program:
1. Construction Trades and Apprenticeship Jobs working group;
2. Professional, Administrative and Technical Jobs working group;
3. Social Enterprise working group;
4. Neighbourhood and Environment working group and;
5. Clear Commitments and Accountability working group.
Each of these working groups act as umbrella organs for all applicable work under the
Framework. The TCBN working group membership is open to any community organization,
labour organization and workforce development agency in the City of Toronto and to
Metrolinx, MTCU and CTS.
We also recognize the TCBN’s critical role in developing a database of candidates resulting
from the Labour Market Partnership funded by MTCU. These candidates are community
members who indicated interest in employment opportunities with the Project. CTS will
leverage TCBN networks and resources in its initiatives as applicable.

Employment Ontario Agencies

The MTCU oversees the Employment Ontario Employment Service. Employment Ontario has
a mandate is to get Ontarians job ready and connected to an employer. Employment
Ontario funds several workforce development agencies that provide job placement,
training and skill development support in local communities throughout the City of Toronto.
Employment Ontario offices will be critical partners to CTS Community Benefits initiatives as
a source of candidate referral and recommendation for CTS employment opportunities as
well as partners for CTS training and skill development initiatives and workshops.

Consortium of Agencies Serving Internationally-trained Persons (CASIP)

The Consortium of Agencies Serving Internationally-trained Persons (CASIP) is supported by
Citizenship and Immigration Canada as well as Employment Ontario agencies. CASIP is a
consortium of independent, community-based agencies and colleges who deliver
employment and training services to skilled immigrant job seekers and to employers.
CASIP's collective experience in this setting gives CTS the confidence to design and deliver
relevant programs for new Canadians.

City of Toronto – Employment and Social Services (TESS)
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TESS provides access to social assistance and reintegration to residents of the City of
Toronto. Currently they serve a network of over 16,000 job seekers through their 19 centres in
the City of Toronto. Employment and Social Services will be critical partners to CTS
Community Benefits initiatives as a source of candidate referral for CTS employment
opportunities as well as partners for CTS training and skill development initiatives and
workshops.

Community Organizations located in NIAs south of the 401

CTS will work closely with Metrolinx, the TCBN, and the United Way to map community
service agencies located within NIAs, particularly those serving communities located south
of highway 401. Community service agencies include organizations that provide support,
training, settlement services for youth, historically disadvantaged groups, community health,
seniors, newcomers, etc.
Community service agencies will be leveraged to promote CTS’ community benefits
initiatives, as a source of candidate referral, partners in CTS training and skill development
initiatives and workshops, as well as partners for other marquee initiatives such as: CTS
CareerStart, CTS Builds Communities!, community artwork initiatives, etc.

3.5 Tactics
The Community Benefits and Liaison Plan identifies initiatives and strategies that CTS will
apply to liaise with communities affected by the work and to plan and execute events that
will improve the affected community’s awareness of job opportunities and opportunities to
provide goods and services to CTS. The following provides a summary of the tactics CTS will
use to deliver on our Community Benefits objectives. Tactics listed below are further
explained in section 4.0 of the Community Benefits and Liaison Plan.
Employment, Training and Workforce Development
Participate in and support Construction Pathway
Implementation Committee chaired by the United
Way of Toronto and York Region and MTCU

Commences February, 2016 / ongoing

Attend and present at planning meeting of local
workforce agency networks

Ongoing

Quarterly updates of upcoming CTS employment
needs to local workforce agency

Quarterly

HR Team to support community candidate referral
pipeline

Ongoing

Skills development workshops / mentorship in
partnership with local workforce agencies

six (6) workshops/mentorship sessions annually

Identify eight CTS subject matter experts to
support ‘Transit in Your Community’ school
engagement program

Commences September, 2016 / ongoing
# of school visits determined in partnership with
Metrolinx/TDSB
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CTS CareerStart Program to provide CTS
employment opportunities to youth facing barriers

Annually / delivered in partnership with the United
Way’s CareerNavigator™

Develop personal interest stories of individuals
who have benefitted from CTS Community
Benefits opportunities

Provided as part of CTS Media toolkit

Social Enterprises and Social Procurement
Quarterly updates of upcoming CTS procurement
needs to Social Purchasing Project

Quarterly

Maintain pre-qualified list of social enterprises
provided by Social Purchasing Project

Ongoing

Maintain procurement policies and processes that
reflect Community Benefits obligations (e.g.
purchase requisitions, agreements with
subcontractors)

Ongoing

Host a workshop in partnership with Social
Purchasing Project, to provide social enterprises
information about CTS procurement opportunities
and bidding process

Two workshops annually / delivered in partnership
with Social Purchasing Project

Information session to provide individuals, local
and small business owners, vendors, suppliers and
other Works-related contacts with opportunities
to become involved in or benefit from the Project

Annually / delivered in parallel with public
information centres

Staff orientation on CTS Community Benefits
obligations under the PA

Ongoing

Community Improvements
CTS staff to participate in volunteer initiatives that
support the local community

Minimum of two (2) events, representing 240 hours
of community service, annually

Maximize opportunities for community artwork on
CTS Project signage

Ongoing

Leverage Project consultation and engagement
meetings to build awareness of and promote CTS
Community Benefits Plan

Ongoing

3.6 Media Relations Support
We understand the existing Project media relations protocols with Metrolinx and IO, which
are outlined in our Communications Protocol. CTS is in a media relations support role
regardless of the subject matter/issue. Staff will be available to respond quickly to Metrolinx
and IO, and will be reasonably available to support media tours and events when
requested.
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Media support includes media monitoring and proactive media relations support for
initiatives under the Community Benefits and Liaison Plan. CTS Strategic Communications
Manager will work with the Community Benefits team to ensure tailored media outreach to
local, community based, and ethnic media. CTS will coordinate media support for
Community Benefits initiatives in close collaboration with Metrolinx.
CTS will include an overview of the Community Benefits Agreement and associated
initiatives within a Media Relations Digital Tool Kit, which Metrolinx and IO can upload on the
News and Media section of their website(s).

4.0 Community Benefits and Liaison Program - Initiatives
4.1 Employment, Training and Workforce Development
Hiring a diverse workforce is important to CTS. The CTS Community Benefits Plan will seek to
provide equitable opportunities that promote economic inclusion for all Toronto residents,
particularly equity-seeking groups, as well as contribute to the development of a system of
training and workforce development programs that can be inclusive and intentional in its
outcomes.
Connecting diverse communities and, in particular, youth facing barriers to employment to
apprenticeship and employment opportunities with the Project is a key goal for CTS. Below
we outline a variety of initiatives that will enable CTS to achieve this goal. Individual
initiatives will be further refined in close collaboration with the CBWG and local agencies.

4.1.1 Supporting CTS Apprenticeship Plan and Construction Pathway
The CTS Community Benefits Plan will be coordinated with and support the objectives of the
CTS Apprenticeship Plan.
CTS Apprenticeship Plan will focus on two separate streams: Subcontractors, and direct-hire
CTS Construction labour, which are outlined within the CTS Apprenticeship Plan and will be
supported through various Community Benefits initiatives and by leveraging partnerships
with unions to promote apprenticeship opportunities. CTS’ Community Benefits and Liaison
Officer will work closely with the People and Culture and Procurement teams to track and
implement efforts related to the CTS Apprenticeship Plan.
CTS recognizes that there is currently no single apprenticeship pathway for the construction
industry and this represents a barrier to success. The varied and disparate nature of
apprenticeship programs within respective trades adds complexity to delivering and
tracking a unified strategy.
CTS has reviewed the findings of the Labour Market Partnership-MTCU funded United Way
administered ‘On Track to Opportunities: Linking Transit Development to Community
Employment and Training’ report. As the private sector partner to implementation, CTS will
support and participate in an implementation committee led by the United Way of Toronto
and York Region, the Atkinson Foundation, and the Metcalf Foundation, that will provide
strategic direction for the development and implementation of the second stage of the
Note: Any printout of this document is an UNCONTROLLED COPY, valid only at the time of retrieval from the ECLRT PDMC Site.
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workforce development pathway for construction-related jobs in Toronto, which will support
the implementation of the Metrolinx Community Benefits Framework. We look forward to
joining all key partners around the design and implementation of this pathway. An
Executive Summary of the United Way Report is included as Appendix 2. (See Appendix 2)

4.1.2 Working with Local Workforce Agencies
CTS will use a variety of methods across the Project to partner with and keep local
workforce agencies informed of CTS employment opportunities and initiatives. CTS will work
across all workforce agency networks including TCBN member agencies, City of Toronto
Employment and Social Services, Employment Ontario agencies, and Consortium of
Agencies Serving Internationally-trained Persons (CASIP).
CTS will reach out to as many local workforce agencies as possible by leveraging existing
networks of the TCBN, United Way, City of Toronto Employment and Social Services,
Employment Ontario, and CASIP. CTS Community Benefits Team members will attend
regular planning and coordination meetings of these agencies to provide quarterly updates
on employment opportunities at CTS and build partnerships. CTS will adapt its approach
depending on the nature and capacity of the respective agency, however, three main
channels will be leveraged to support a pipeline for candidate referrals from these
organizations. An example of the individual follow-up and approach with workforce
agencies is included as Appendix 3.
CTS is committed to maximizing opportunities to work with local workforce agencies and
develop meaningful initiatives that enhance employment opportunities for local and
diverse residents. Efforts to reach out and engage with local workforce agencies will be
ongoing to ensure as many partners as possible are aware of CTS employment
opportunities.
CTS will work with individual agencies to identify appropriate candidate pools for relevant
positions. CTS will provide a quarter by quarter view of employment needs by functional
areas to local workforce agencies. Agencies will be able to identify potential candidates
for the roles, at their own determination; they may simply refer a candidate to CTS, or make
a recommendation. CTS has outlined three main channels to direct and track applicants
from local workforce agencies; Self-Directed, Agency Referrals, and Agency
Recommendations.
SELF-DIRECTED: An individual attends an event or engagement delivered by CTS or a local
workforce agency and hears about employment opportunities available at CTS. Candidate
applies using CTS online portal (https://careers-crosslinx.icims.com/), identifies using ICIMS
identifier.
AGENCY REFERRAL: An existing client of a local workforce agency is referred to CTS portal as
a potential source of employment opportunities. Minimum screening is done by the agency
and the candidate is not currently matched with a specific opening at CTS. Candidate
applies on CTS online portal (https://careers-crosslinx.icims.com/), identifies using ICIMS
identifier.
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AGENCY RECOMMENDATION: An existing client of a local workforce agency is strongly
suited to a current opening at CTS. The client has been screened by the agency and meets
the skills requirements of the role. Candidate applies on CTS online portal (https://careerscrosslinx.icims.com/), identifies using ICIMS identifier. Agency representative sends
candidate application with recommendation using unique email account for local agency
recommendations (ctsjobs@crosslinxtransit.ca). Agency networks are encouraged to
integrate their efforts and identify lead representatives from whom agency
recommendations will be received.
Candidates recommended by an agency and submitted through that email will be
reviewed and screened by a CTS HR representative for the role, and CTS will commit to
providing individual feedback to the agency and the candidate. A graph of CTS
candidate referral pipeline for local workforce agencies is included as Figure 2.
The numbers of candidates applying using an identifier from these agencies, through our
CTS email account, and those successful in receiving offers of employment will be reported
on a quarterly basis to HMQE.

Figure 2: CTS candidate referral pipeline for local workforce agencies
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4.1.3 Skill Development Workshops with Local Agencies
In addition to partnering with local employment agencies on upcoming job opportunities at
CTS, CTS will also seek to develop and support skills workshops in partnership with these
agencies.
CTS will make subject matter experts available to assist with these workshops from the
following functional areas;







People & Culture
Finance
Project Management
Quality
Environmental






Health & Safety
Field
Communications
Procurement

Workshops will be developed in partnership with the CBWG and local employment
agencies and could cover a number of following areas;







Resume building
Transferring/marketing your international experience
Construction industry 101
Mentorship from CTS Subject Matter Experts
Etc.

CTS will ensure that workshops are delivered, in partnership with local agencies, within each
of the three targeted NIA clusters. An example of skills development workshop between
ACCES Employment and subject matter experts from a private sector partner is included as
Appendix 4 to serve as a possible template for CTS workshops. (See Appendix 4)

4.1.4 CTS School Engagement Program
CTS has committed to engaging youth in the Project through the development of a school
engagement program. To satisfy this commitment, and in order to be complimentary and
avoid duplication of efforts, CTS commits to supporting Metrolinx’s ‘Transit in Your
Community’ program with the Toronto District School Board (TDSB).
CTS will identify up to eight subject matter experts who will act as guest speakers in the
Transit in Your Community Program. Guest speakers will be identified to support specific
program modules currently in development by Metrolinx and the TDSB. All guest speakers
will be subject to vulnerable persons screening in advance of participating in the program.
CTS will also work in partnership with Metrolinx and the CBWG to discuss the possibility of
developing a program for college students to promote the career opportunities in the
transit development sector. This would include a debrief of the successes and learnings of
the ‘Transit in Your Community’ program and how that may be adapted for the college
environment.
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4.1.5 CTS CareerStart Program
CTS is committed to offering meaningful employment opportunities to diverse youth
currently facing barriers to employment and living in communities along the Project corridor.
As part of this commitment, CTS will identify a number of entry-level positions within CTS that
could be open to these youth.
In March of 2016, the Community Benefits Liaison Officer and People & Culture Director will
identify positions that could be available for these youth. These will include positions such as;






Project Administrators
Site support
Co-Op placements
Administrative support

Once the number and type of positions are identified, CTS will seek to partner with the
United Way’s CareerNavigator™ program to deliver this initiative.
CTS will work with the United Way to identify wraparound supports for these candidates;
including relevant training that can be delivered in advance of their start date, and
evaluation criteria to solicit feedback from the candidates and identify success. CTS will
seek to have the CareerNavigator™ program leverage the employment database
developed during the TCBN’s recruitment drives to identify potential candidates.
Candidates recommended by agencies serving the NIAs south of highway 401 will be given
preference to take part in this exciting and transformational opportunity.

4.2 Social Enterprises and Social Procurement
The CTS Community Benefits Plan will seek to support social enterprises and other related
vehicles to economic inclusion through commitments to social procurement, as well as
contribute to neighbourhood improvements through building new transit infrastructure.
CTS is committed to maximizing business and procurement opportunities for social
enterprises and businesses located along the corridor. A variety of policy tools and
partnerships will be pursued to deliver on these goals.
CTS will work closely with HMQE and the United Way’s Social Purchasing Project to help
inform and refine our initiatives in this regard.
The CTS online portal will be the main vehicle to track local contractors, vendors, social
enterprise groups and agencies interested in CTS procurement opportunities. When
interested vendors register on the portal, they will indicate what category they fall under
using an ICIMS identifier. The number of types of businesses registered in CTS online portal
will be updated in the Community Benefits Quarterly Report submitted to HMQE.

Note: Any printout of this document is an UNCONTROLLED COPY, valid only at the time of retrieval from the ECLRT PDMC Site.

Page | 19 of 35

0000-00-CTSC-2NPA-0005
01

COMMUNITY BENEFITS AND LIAISON
PLAN
February 26, 2016

EGLINTON CROSSTOWN LRT PROJECT
Owner: Aaron GlynWilliams

4.2.1 Partnership with the United Way’s Social Purchasing Project
CTS intends to partner with the United Way’s Social Purchasing Project (SPP)—a joint
initiative of United Toronto and York Region, the Government of Ontario and the
Government of Canada—to support our community benefits initiatives concentrated on
procurement opportunities with social enterprises, in order to match qualified social
enterprises with our procurement needs. This will allow Social Purchasing Project to continue
its work facilitating capacity building amongst social enterprises, and ensuring consistent
criteria to qualify as social enterprises. It will provide a one-window approach for CTS to
identify potential social enterprise partners.
To support this partnership, CTS will provide quarterly updates to Social Purchasing Project
on its procurement needs. Social Purchasing Project will work to identify and pre-qualify
social enterprises in the marketplace that can support CTS’ procurement needs. A current
list of pre-qualified social enterprises provided by Social Purchasing Project to CTS is
included as Appendix 5. (See Appendix 5)
CTS will make the pre-qualified list of social enterprises available on an internal network, and
send regular updates to senior staff of any changes to the list and a reminder of our
commitments to maximizing these opportunities. A copy of email communication between
CTS Commercial Director and Social Purchasing Project outlining upcoming procurement
needs included as Appendix 6. (See Appendix 6)
CTS Community Benefits Team will also work with Social Purchasing Project representatives
to develop and deliver training and orientation to CTS staff on the benefits and our
commitments to do business with social enterprises. CTS will also support the Social
Purchasing Project in building capacity and awareness of CTS procurement opportunities
and community benefits commitments.
CTS will support up to two workshops annually, delivered in partnership with Social
Purchasing Project, to provide the unique opportunity for social enterprises to learn about
CTS procurement opportunities and bidding process, as well as learn from subject matter
experts within CTS’ procurement team.

4.2.2 CTS Business Opportunities and Information Sessions
CTS will host annual information sessions to provide individuals, small business owners,
members of social enterprises, vendors, suppliers and other Works-related contacts with
opportunities to become involved in or benefit from the Project.
These events will be designed to share information about CTS procurement process and
discuss potential business opportunities with small business owners along the Project corridor,
social enterprises, interested local contractors, vendors, suppliers and other Works-related
participants.
These sessions will follow a similar model to the ‘Crosstown Business Opportunities &
Information Session’ held on November 24, 2015. CTS will arrange follow-up meetings as
appropriate. Events will provide opportunities for CTS staff and its partners to meet and
foster mutually beneficial relationships with interested local contractors, vendors, social
enterprise groups and agencies.
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CTS will work closely with HMQE and the CBWG to design these sessions and will also ensure
that these partners have available space at the venue to engage with the community.
Where possible, these sessions will leverage existing community events delivered by CTS
such as station/stop consultations and Public Information Centres. Session will provide
unique opportunities for businesses to meet with representatives from CTS Procurement
team.
Events will be promoted leveraging CBWG networks, suppliers who have registered on CTS
online portal, and through a respective communications and marketing plan individual to
the event. A detailed summary report will be provided following the event.

4.2.3 Ensure procurement policies and processes reflect Community Benefits
Framework
CTS will use three main tactics to ensure our commitments under the Community Benefits
Framework and Project Agreement are reflected in the procurement policies and
procedures of the organization.
Agreements with Subcontractors: CTS will seek to include the following requirements related
to Community Benefits Commitments in service agreements and subcontracts:
Community Benefits and Apprenticeship Opportunities:
Subcontractor acknowledges that the Project may have a significant impact on the
communities in which the Site is located during construction and agrees to use
commercially reasonable efforts to:
a) minimize any negative impacts of the Subcontract Work on the local communities;
b) provide supply and employment opportunities to the local communities;
c) maximize apprenticeship opportunities in completing the Subcontract Work,
including for youth facing barriers to employment, historically disadvantaged groups
in local communities including low-income, racialized and immigrant populations,
women, Indigenous peoples, and military veterans.
Subcontractor shall provide information to the Construction Contractor on a monthly basis
detailing its activities in respect of this provision.
CTS Purchase Requisition: CTS segment directors and site offices will submit a Purchase
Requisition to CTS procurement team when services or supplies are needed on the work site.
Staff submitting a Purchase Requisition will be asked to indicate whether:
1. The requestor has reviewed CTS’ list of pre-qualified social enterprises, and
2. The requestor has verified whether a business along the ECLRT corridor could
provide the required service.
The CTS Purchase Requisition has been included as Appendix 7. (See Appendix 7)
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Purchase requisitions will be reviewed by the Procurement team and vetted against CTS
pre-qualified list of social enterprises. CTS Procurement staff will also regularly vet Purchase
Requisitions to identify businesses along the ECLRT corridor that may be able to provide the
required services.
CTS Online portal will be used for local businesses to register and indicate their interest in CTS
procurement opportunities. CTS will maintain a list of registered businesses along the ECLRT
corridor coming through the online portal.
CTS Staff Orientation: As noted earlier, CTS will work with SPP to develop and deliver training
materials to divisions within CTS to ensure all CTS staff are aware of our obligations under the
PA related to community benefits, and outline the tools and resources available to assist.
The Community Benefits Liaison Officer will work closely with Procurement and People and
Culture teams to adapt and update training materials.
CTS will continue to leverage the expertise provided by Metrolinx, the Toronto Community
Benefits Network and the United Way’s Social Purchasing Project to adapt, strengthen and
improve our procurement process to maximize procurement opportunities with social
enterprises and local businesses.

4.3 Community Improvements
The CTS Community Benefits program will include initiatives designed to support and
improve the communities along the Project corridor, particularly within the three targeted
NIA clusters. CTS will seek to provide equitable economic opportunities that promote
economic inclusion for all Toronto residents, as well as contribute to the development of a
system of training and workforce development programs that can enable economic
inclusion.
Connecting communities and, in particular, youth facing barriers to employment to
apprenticeship and employment opportunities with the Project is a key goal for CTS. Below
we outline a variety of initiatives that will enable CTS to meet this goal. Individual initiatives
will be further refined in close collaboration with the CBWG and local agencies.

4.3.1 CTS in the Community
CTS will strive to maximize opportunities to include tangible benefits and engagement
opportunities with communities along the Project corridor. The benefits of the Project to
local communities will extend beyond employment and business opportunities. Initiatives
may be suggested or led by a member organization of the Community Benefits or other
community stakeholder. We will seek to collaborate and partner on initiatives that support
these organizations. Initiatives as part of CTS’ commitment to delivering neighbourhood
improvements may include; opportunities for CTS staff to volunteer on community building
projects, a commitment to community artwork on CTS construction signage and hoarding,
and support for local community events.
CTS Builds Communities!: CTS Community Benefits Liaison Officer will work with the People
and Culture Team to plan two community volunteer initiatives for CTS staff annually,
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representing 240 hours of community service. CTS will support opportunities in communities
along the corridor that;
-

Improves parkland / environmental stewardship
Supports local community events
Promotes social and economic inclusion

At least one of these opportunities annually will be located within CTS’ three targeted NIA
clusters. They may include; community clean ups, social housing builds, food drives, and
supporting existing community celebrations.
Community Artwork: CTS Community Engagement Manager will work closely with the
Strategic Communications Manager and other divisions to identify opportunities for
community artwork on CTS construction signage and hoarding. CTS will leverage existing
programs delivered by Metrolinx to solicit artwork submissions from the local community. CTS
will provide a list of signage/hoarding opportunities for community artwork for HMQE review
and discussion by April, 2016, as per the 2016 Initial Community Benefits Work Plan (See
Appendix 8).

4.3.1 CTS Community Engagement
CTS Community Engagement and Stakeholder Relations Plan will be supported through a
variety of Community Benefits initiatives. In Section 4.8 of the CTS Community Engagement
and Stakeholder Relations Plan we outline our commitment to community engagement
and consultations on CTS construction activity, as well as station design.
CTS will ensure that its community engagement initiatives support and promote our
commitments under the Community Benefits framework. Through extensive stakeholder
mapping of CTS’ three targeted NIA clusters, and with the support of Metrolinx and the
CBWG, CTS will ensure community engagement meetings and consultations will take place
within each of CTS’ targeted NIA clusters. As noted in the Community Engagement &
Stakeholder Relations Plan, CTS will work with HMQE to implement an approved
engagement approach and meeting pattern. CTS will not conduct public consultations
without the approval of Metrolinx.

5.0 Community Benefits Program – Work Plan
Community Benefits programs and initiatives, as outlined in this Plan, will be further
developed and refined in partnership with the CBWG and local agencies. In order to align
and coordinate our activities, CTS will provide an annual work plan to the CBWG. Initial 2016
Community Benefits Work Plan included as Appendix 8. The Work Plan will be discussed with
the Community Benefits Working Group and updated as necessary.
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6.0 Tracking and Monitoring
In accordance with the PA, CTS will provide a quarterly report on its Community Benefits
initiatives. CTS anticipates that the report will include:
•
•
•
•
•
•

Number of job applications/referrals received through community agencies, and
positions filled by those candidates
Description/debrief of events held with local workforce agencies, social enterprises, and
local businesses
Summary of partnerships/events held within three targeted NIA clusters
Updates on key initiatives pursued as part of the Community Benefits Program, such as
CTS CareerStart, Transit in Your Community or CTS Builds Communities!
Number of Social/Local enterprises registered in CTS online portal using ICIMS
Summary of CTS procurements with social enterprises and local businesses

Quarterly reports will be reviewed and discussed at the Community Benefits Working Group
to inform future efforts.

7.0 Appendices
Appendix 1
Appendix 2
Appendix 3
Appendix 4
Appendix 5
Appendix 6
Appendix 7
Appendix 8

TCBN/Metrolinx Community Benefits Framework
Executive Summary – On Track to Opportunities
CTS collaboration with City of Toronto Employment Services
Example – CASIP Employment Workshop
CTS pre-qualified list of social enterprises
CTS Procurement Director and SPP communication
CTS Purchase Requisition Form
2016 Community Benefits Work Plan
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Appendix 1: TCBN/Metrolinx Community Benefits Framework
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Appendix 2: Executive Summary – Labour Market Partnership-MTCU funded
United Way administered ‘On Track to Opportunities: Linking Transit
Development to Community Employment and Training’ report
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Appendix 3: CTS collaboration with City of Toronto Employment Services
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Appendix 4: Example – CASIP Employment Workshop
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Appendix 5: CTS pre-qualified list of social enterprises

Note: Any printout of this document is an UNCONTROLLED COPY, valid only at the time of retrieval from the ECLRT PDMC Site.

Page | 32 of 35

0000-00-CTSC-2NPA-0005
01

COMMUNITY BENEFITS AND LIAISON
PLAN
February 26, 2016

EGLINTON CROSSTOWN LRT PROJECT
Owner: Aaron GlynWilliams

Appendix 6: CTS Procurement Director and SPP communication
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Appendix 7: CTS Purchase Requisition Form
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Appendix 8: 2016 – 2017 Community Benefits Work Plan
Community Benefits – 2016 Work Plan
PERIOD

PLANNING

January – February

March – April

Onboarding of
Community
Benefits Officer

CTS CareerStart Plan
– identify positions
and budget

Develop plan /
approach to station
consultation

Plan skills
development
workshops with
agencies

Stakeholder
mapping of
targeted NIA
clusters

May – June

Develop CTS
CareerStart
program with
United Way

Employment update
for workforce
agencies

Identify CTS
signage/hoarding
opportunities for
community artwork

Identify CTS
participants for
United Way/MTCU
Working Group

September –

November –

October

December

CTS Build
Communities!

Launch CTS
CareerStart

CTS Builds
Communities!

Training and
skills workshops
with workforce
agencies

Transit in Your
Community

Transit in Your
Community

Employment
update for
workforce
agencies
Procurement
update for SPP
Prepare for
onboard of CTS
CareerStart
participants

Identify potential
opportunities for CTS
Builds Communities

Refine / update
ICIMS fields on CTS
Online Portal

July – August

Procurement update
for SPP

EXTERNAL
EVENTS

Attend planning /
networking
meetings of local
workforce agencies

Develop plan for
community artwork
opportunities
CTS Community Open
Houses on ECLRT
construction
Individual

Training and
skills workshops
with workforce
agencies

Community
artwork
integrated in
CTS signage
CBWG

PROJECT
MILESTONES

Submission of
Community
Benefits & Liaison
Plan
United Way / MTCU
Working Group to
be discussed
Submission of CTS
Apprenticeship Plan

Submission of 1st
Community Benefits
Quarterly Report

Training and
skills workshops
with workforce
agencies

Submission of
2nd Community
Benefits
Quarterly
Report

Construction start

United Way Report
released

Submission of
3rd Community
Benefits
Quarterly
Report
Apprenticeship
Plan – Annual
Report

Preparatory works
in communities
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